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Introduction

This interpretivereporthelpsthereademnderstandhow specificaspectof Mr. Sample's
personality behavior,andstyle affecthis anticipatednanageriaperformance.

This reportcontainsthreemajor sectionsia) anexecutivesummaryfeaturingthree
summaryscores(b) a setof profiles of 42 leadershigcharacteristicslividedinto four
broadmanageriakkill categoriesand(c) a detailedanalysisof eachof the 42 aspect®of
leadershipFor eachleadershigcharacteristicthe reportcontainsa definition, a
descriptionof Mr. Sample'expectedevel of performanceanda setof statements
describingthe particularfactorsin his personality jnterpersonastyle,andmethodfor
organizingwork thatdeterminehis level of performanceon thatleadershigskill. This
reportis confidentialandshouldnot be placedin generalpersonnefiles or in other
locationswhereunauthorizegersonsmight accesst.

All of thedataandinterpretationsn this reportarebasedon professionallysupervised
statisticalstudiesof the personalityandperformanceof executivesandmanagersn a
wide variety of organizationsThereis substantiabvidencesupportingthe general
accuracyof thisreport.Neverthelesst shouldberecognizedhat100 percentaccuracyis
not attainabldan predictinghumanbehavior.Accordingly, somestatementsvill be more
applicableto therespondenthanwill others Wheremultiple interpretationand
explanationarepresentall explanationsrehelpful, but somewill be moreimportant
thanothers,dependingon theindividual'sparticularsituationandthe requirementsf his
position.Someof the commentgnay appearo be excessivelynegative butit is
importantto remembethata manageis usuallynot calleduponto engagen activities
requiringeveryskill analyzedn this reportandthateachpositionwill emphasize
different patternof leadershigskills.

Occasionallysomeinterpretationsnight appeato bein conflict with othersfor related
skills. Theseappareninconsistencieareusuallydueto theimprecisionof languageor
to nuance®f meaningattachedo relatedaspect®of personality. Try to focusonthe
overallpatternof interpretationsratherthanon singleinterpretations.

Whenreviewinganindividual'sstrengthsandweaknessethey shouldbe evaluatedn
termsof positionrequirementslt will be helpful to weigheachstatemenof expected
performancen termsof how importantit is to job performanceandto the organization.
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LSP Executive Summary

This pageis designedo provideanoverviewof Mr. Sample'sesults.It providesa chart
basedonthesumof all 42 leadershiplimensionsaassessely the LSP.A secondchart
dividesMr. Sample'verallresultsinto two broaddimensionshis Interpersonal
LeadershipEffectivenessandhis Task Orientation, i.e., his focuson completingthe
tasksfor which he hasresponsibility.Finally, thesetwo dimensionsareorganized
togetherin aformatthatplacesMr. Sample'sxpectederformancen agrid with
InterpersonalLeadershipEffectivenessasthefirst axisand Task Orientation asthe
second.

All chartsonthis pageandsubsequenpagesareexpressedh termsof percentileghat

compareMr. Sample'sxpectederformancevith thatof a largereferencegroupof
seniormanagerandexecutives.

Overall Expected Leadership Performance

Low Percentile High
Percenle 0 10 20 30 40 50 60 70 80 90 100
Overall Leadership Performance 61 |

The percentile score is the percentage of persons in an executive comparison group receiving a lower score

Interpersonal Leadership Effectiveness and Task Orientation

Low Percentile High
Percentile 0 10 20 30 40 50 60 70 80 90 100

Interpersonal Leadership Effectiveness 68 I

Task Orientation 55

The percentile score is the percentage of persons in an executive comparison group receiving a lower score
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LSP Profiles

Cognitive Managerial Skills

Low Percentile High
Percenle 0 10 20 30 40 50 60 70 80 90 100

Technical Orientation 17 _ ' ' '

Analytical Orientation 43 _

Decisiveness 36 _

Creativity 52 I

Thoroughness 28 —

Objectivity 21 EEE—

Risk Taking 63  IE—

The percentile score is the percentage of persons in an executive comparison group receiving a lower score

Interpersonal Managerial Skills

Low Percentile High
Percenle 0 10 20 30 40 50 60 70 80 90 100

Open-Mindedness 39 —

First Impression 59 _

Interpersonal Relations 68 _

Sensitivity 87

Social Astuteness 85 —

Conflict Management 87 I

Communication 78 .y

Formal Presentation 63 _

Persuasiveness 62 EEEEEE——

Negotiation 64 I

The percentile score is the percentage of persons in an executive comparison group receiving a lower score
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Personal Managerial Qualities
Low Percentile High
Percentle 0 10 20 30 40 50 60 70 80 90 100
Listening 43 A . .
Achievement and Motivation 41 _
Self-Discipline 44—
Flexibility 66 I
Independence 40—
Self-Esteem 49
Emotional Control 41—
Dependability 43 I
Ambition 42—
General Leadership 66  ——

The percentile score is the percentage of persons in an executive comparison group receiving a lower score
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Teamwork, Supervision, Planning & Productivity

Low Percentile High
Percenle 0 10 20 30 40 50 60 70 80 90 100

Assuming Responsibility 64 _ |

Vision 60 _

Emphasizing Excellence 72 _

Organizational Spokesperson 71 _

Subordinate Involvement 46 _

Facilitating Teamwork 72 _

Inspirational Role Model 70 _

Short Term Planning 80

Strategic Planning 70 _

Organizing Others' Work 63 _

Delegation 48

Monitoring and Controlling 69 _

Motivating Others 78—

Attracting Staff 68 I

Productivity 18 —

The percentile score is the percentage of persons in an executive comparison group receiving a lower score
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LSP Detailed Analysis
Cognitive Managerial Skills

Technical Orientation

Specificproficiencyor expertiseacquiredthrougheducationfraining, or experience.
Engineersgcomputerscientistsandpersonsemployedin the physicalsciencesand
technologyareamongthosereceivinghigh scoresn technicalorientation.

Mr. Sample'sxpectegerformancdor TECHNICALORIENTATIONS in the LOW
range.

e His preferencdor usinghis socialskills to influenceothersmayleadhim to focuson
interpersonatelationships|eavinglittle time for studyingandthinking about
technicaldevelopments.

* Mr. Samplehasratherlimited intellectualcuriosity. He would ratherdependon
expertsthanprobebeyondtheinformationthatis immediatelyavailableto him. This
restrictshis ability to obtaintechnicalexpertisan hisfield.

e Mr. Sample'straightforwardandpragmaticstyle doesnot disposehim to remain
abreasbf technicaldevelopmentsyor to contemplatehem.

Analytical Orientation

Analytic Orientationreflectsanintellectualstyle whosefocusis on dissectingand
understandingomplex,multifacetedproblemsjdentifying relevantinformationand
gettingto the sourceof theissue .Personsatedhigh on analyticalorientationprefer
dealingwith problemsof a non-interpersonatature particularlythoserequiringprecise,
logical reasoning.

Mr. Sample'santicipatedlevelof ANALYTICALORIENTATIONS in the SLIGHTLY
BELOW AVERAGE range.

e Thisperson'dimited motivationto understandinderlyingprocessesanbe
perceivedasa lack of sufficientfocuson organizationaproblems.

Decisiveness

Theability to makeclear-cutandtimely decisionswith the appropriateamountof
information.

Mr. Sample'©ECISIVENESSScoreis in the BELOW AVERAGE range.

® This person'patient,non-competitiveandsomewhataissez-fairanatureis
incompatiblewith maintainingfocuson makingdefinitive organizationatlecisions
in atimely manner.
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Theability to initiate original andinnovativeideas products andapproaches.

Mr. Sample'expectedevelof CREATIVITYis in the SLIGHTLY ABOVE AVERAGE
range.

Impulsiveanduninhibited,Mr. Samplemayhaveatendencyto focuson being
creativeatwork.

Advice andsupport-seekingndividuals,suchasMr. Sample communicateheir
creativeideasinformally to teammembersThis allowsthemto refineideas.

Imaginativeandoriginal thinking helpsMr. Sampleto find creativesolutions.

Daringandenterprisingndividuals,suchasMr. Sample arelikely to takethe
necessaryisksto find alternativesolutionsto complexproblems.

Warm, helpful people like Mr. Sample arequite readyto assistco-workerswith
creativesolutions.

Thoroughness
Theability to attendto detailanddevelopa comprehensivapproacho problems.
Mr. Sample'santicipatedlevelof THOROUGNESSs in the BELOW AVERAGE range.

Objectivity

A creativeflair in Mr. Sampledetrimentallyaffectshis ability to considerthe details
necessaryo completeatask.

Daringandimpetuouspeople suchasMr. Sample arelikely to overlookdetails.

Beingoutgoingandsociablemay helpMr. Sampleto makefriends,but hurtshis
ability to completeprojectswithout makingmistakes.

Mr. Samplefeelslittle urgencyin his work. His casualuseof time mightinterfere
with histhoroughness.

Extroverted sociablepeople suchasMr. Sample aredistractedrom paying
attentionto detailsby atendencyto spendtime engagedn conversationsvith others.

Impatientindividuals,like Mr. Sample areproneto moveaheadwith a project
without takingthetime to attendto all of the details.

Mr. Sample'denient,"live andlet-live" approackencouragefim to overlook
essentiatletailsandto toleratesubstandaravork.

Ability to maintainarealisticperspectiveandkeeppersonabiaseso a minimum.

Mr. Sample'©BJECTIVITYscoreplaceshim within the LOW range.

Peoplewho arenot alwaysfocusedonthejob, like Mr. Sample sometimeglevote
theirtime andenergyto interpersonatelationshipsratherthanto accomplishinghe
job athand.
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His sociablemannerandtendencyto developfriendshipsin theworkplace,causeMr.
Sampleto occasionallysacrificehis objectivity in orderto maintainrelationships.

Mr. Samplemaytendto makethoughtlessommentsandhastydecisionswithout
consideringheirimpact,andmight stateopinionsbestkeptto himself. His tendency
to actbeforethinking givestheimpressiorof not alwaysmakingunbiased
judgments.

By expressingiewsbasednoreon emotionthanreasonMr. Samplemay appear
biased.

Mr. Samplehasotheragendadesidesis work role. This might interferewith
objectivelyweighingtherelativemeritsof particularissue.

Thewillingnessto takesound calculatedrisks, basedon goodjudgment,in situations
wherethe outcomeis uncertain.

Mr. Sample'sxpectedevel of RISKTAKING performancas in the ABOVE AVERAGE
range.

Mr. Samplelikes to makeup his mind quickly, atrait consistentvith risk taking.

Individualswith awide rangeof interestssuchasMr. Samplearemorelikely to
takerisksthanaremoreinsularpeople.

Mr. Sampleis imaginativeandcreativeandis likely to engagen risk taking
behaviorsvhenneeded.

Mr. Sample'sompassiorior othersandcomfortin dealingwith peoplearehelpful
gualitiesfor makingsoundjudgmentsandfor actingin uncertainsituations.

Mr. Sampleis ateamplayer.He will effectively collaboratewith othersandtake
reasonableisksto furtherthe goalsof his group.

Mr. Sampleis by naturea daringrisk takerwho doesnot hesitateto seekout new
opportunities.

This individual'ssocialastutenesmakeshim willing to gooutonalimb whenit
comegto socialrisk taking,becauséde believesthathe can"read" peoplewell.
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Interpersonal Managerial Skills

Open-Mindedness
Willingnessto considemewideasandapproachesaswell asinputfrom others.

Mr. Sample'sxpectedevel of OPEN-MINDEDNESSs in the BELOW AVERAGE
range.

¢ |nsufficientattentionto time managemenmneanaVir. Samplemustrushto meet
deadlinesThis affordshim little time to considemew perspectives.

e Peoplewhoarenothighly involvedin their work might chooseto avoiddiffering
opinionsandnewapproachethatcanleadto realimprovementsMr. Sampleis
morelikely to "go throughthe motions"thanto generaténnovativeideas.

First Impression

Ability to createa positiveimpactthroughsocialconfidencesincerity,dressandfluency
with verbalconcepts.

Mr. Sample'sFIRSTIMPRESSIONscoreis predictedto bein the SLIGHTLY ABOVE
AVERAGE range.

e Adventurousandboldindividuals,like Mr. Sample arelikely to capturethe
imaginationof others therebycreatinga goodfirst impression.

e His socialastutenessavvy,shrewdnesandsocialboldnesscontributeto his
effectivenesat makinga goodfirst impression.

e Thisindividual'ssociable caringnaturecausesim to try to makea goodimpression
onothers.

e Mr. Samples self-controlledandeven-temperedlhis contributego his ability to
impressothers.

Interpersonal Relations

Theability to relateto othersin anoutgoing,friendly, warm,andpersonablenanner
enablingthe persorto enterinto andmaintain,overtime, effectiveinterpersonal
relationshipswith others.

Mr. Samples expectedo demonstratgperformanceaelevantto INTERPERSONAL
RELATIONSNn the ABOVE AVERAGE range.

e SpontaneouandimpulsivebehaviordeadMr. Sampleto seekout othersfor
personakontact.

e Mr. Sampletendsto identify with othersandthereforels perceivedasapproachable.

e Enterprisingindividuals,suchasMr. Sample pftenseekout othersto participatein
their activities.

e Thisindividual'ssocialcharmmakesit easyfor him to projectanoutgoingand
friendly demeanor.
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His positiveoutlook andsocialconfidencemakehim a pleasanpersonto be with.

Amicableandneighborlyindividuals,like Mr. Sample haturallyseekout positive
businesselationships.

Mr. Sample'sven-temperedndstablepersonalitypreventshim from damaging
relationshipsvith emotionaloutburstsandtactlesscomments.

Mr. Sampletendsto be helpful to his friendsandto servetheir needsThis promotes
thedevelopmenbf stronginterpersonaties.

Theextentto which theindividual is supportive consideratesensitive andtruly cares
aboutthe needsconcernsmoods,agendasinterestsandaspirationof others.

Mr. Sample'gredictedscoreon SENSITIVITYs in theHIGH range.

Heis awarm-hearteghersorwhois regardedaspleasanandapproachableThese
traits,alongwith histendemature will likely causenim to be seemascompassionate
andconscientious.

This person'gatient,non-competitivedispositionandnon-demandingature
contributedo his reputationfor beingconsideratef others.

He is constantlyvigilant aboutthe effectsthathis commentsandbehaviorhaveon
others.Accordingly, heis likely to beregardecassensitive.

Social Astuteness

Theability to accuratelyreadandrespondastutelyanddiplomaticallyto organizational
trends,norms,aswell asto dealeffectivelywith organizationapolitics.

Mr. Sample'sinticipatedlevel of performanceon SOCIALASTUTENES® in the HIGH
range.

Mr. Sampleseeksout adviceandreadily sharesis reasoningvith associatesThis
contributego his beingregardedassocially astute.

Goodnaturedandfriendly people suchasMr. Sample arelikely to understandhe
importanceof diplomacy.

Adventurousandbold individualsarelikely to takeadvantagef political agendas.
Thisis trueof Mr. Sample.

Mr. Sample'sappreciatiorof conventionacustomsandbeliefshelpshim to navigate
thesocialmilieu effectively.

This person'shrewdness;harm,diplomacy,andsubtletymakehim anastute
observeof political trendsin the organizationThus,he knowshowto increasehis
influence.

Mr. Samplelikes to collaborateandseekothersinputandhelp. They,in turn, tendto
seehim aseffectiveon this performancealimension.

This individual'scapacityto showconsideratiorandresponsivenes® other'sneeds
shouldhelp him to keepin touchwith organizationatrendsandavoid politically
damagingconflicts.
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His considerateconciliatoryapproactpreventshim from makingenemiesor taking
unpopularstands.

Conflict Management

Theability to mediateandresolveconflictsanddisagreementsetweerothers,andto
resolveconflicts betweeroneselfandothers,in amannerestfor all partiesinvolved.

Theexpectedevelof performanceon CONFLICTMANAGEMENTor Mr. Sample
placeshimin theHIGH range.

Mr. Samplées by naturecleverandsocially perceptive Thesequalitiesaid him in
mediatingandresolvingconflicts.

His even-temperedyptimistic dispositionhelpshim to avoidgettingcaughtup in
emotionallychargedsituations This calmdemeanoalsoaidsMr. Samplein finding
effectivesolutionswhenco-workersareinvolvedin adispute.

Mr. Sampleis not afraid of "going outon alimb" by makingproposalgo attempt
thatresolvedisputes.

Communication

Keepingsubordinatesndsuperioranformedaboutdecisionsgvents anddevelopments
thataffectthem.

Mr. Sample'predictedCOMMUNICATIONSscoreis in theHIGH range.

Mr. Sampléeis not sorestlesghathe cannottakethetime to communicate.

This person'snjoymentof informal interactionwith othersprovidesample
opportunitiefor communication.

Mr. Sampleis willing to taketime from his own work to communicatewith
co-workers.

Formal Presentation
Ability to deliveraninterestingjnformative,andorganizedoresentation.
Mr. Sample'ssFORMALPRESENTATIONCcoreis in the ABOVE AVERAGE range.

Mr. Sampleavoidsover-preparindis presentationsvith excessivdactualmaterial.
He s thuswilling to enricha presentationwith materialthatgoesbeyondfactsand
figures.This helpsmakehis presentationsteresting aswell asinformative.

His socialastuteneskelpshim to gaugethe needsof the audienceandto tailor his
presentatiorappropriately.

Mr. Sample'preferencdor taking risks enableshim to expressinexpecteddeasand
interpretationgo anaudienceThiswill likely increaseheirinterestievel.
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Persuasiveness

Ability to sell othersonideas,approachegroductsandservices.

Mr. Sample'devel of performanceon thedimensiorof PERSUASIVENESS expectedo
bein the ABOVE AVERAGE range.

Negotiation

Mr. Sample'sendencyto speakfreely enhancesis ability to persuadethers.
ShrewdnesandsubtletyaretraitsthathelpMr. Samplepersuadethers.
Heis willing to takerisksto influenceothers.

Mr. Samplehasa knackfor convincingothersthathe needsheir support.This
makeshim particularlyeffectiveat persuadingthers.

Ability to negotiateoutcomeswhich furthertheinterestsof the organizationandwhen
possible alsofurthertheinterestsof opposinggroups.

Theexpectedevelof performancedor Mr. Samplen NEGOTIATINGplaceshimin the
ABOVE AVERAGE range.

Friendlinessandwarmtharequalitiesof anineffectivenegotiatorMr. Sampleis
sufficiently high on thesequalitiesto employthemsuccessfullyn negotiation.

Mr. Samples not overly individualistic. His willingnessto dependon others
facilitateshis enteringinto collaborativerelationshipawvith them.

In negotiationsituations Mr. Sampleis ableto takecalculatedisksin orderto
resolvecompetingperspectives.

Mr. Samples aninsightful, socially savvypersorwho is ableto be charmingand
diplomatic,or assertiveandforceful, asthe negotiationrequires.

Mr. Sampleis ableto maintainhis composureandself-controlunderthe pressureof
stressfulhegotiationsHis composurecontributeso achievingmutually satisfactory
negotiationoutcomes.
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Personal Managerial Qualities

Listening

Ability to attendcloselyto theverbalcommunicatiorof others picking outtherelevant
information,conveyingit to the otherpersonandunderstandinghe message.

Mr. Sample'scoreon LISTENINGSKILL placeshimin the SLIGHTLY BELOW
AVERAGE range.

e Mr. Samples not highly involvedin his work, andmay not takethetime to listento
work-relateddiscussions.

Achievement and Motivation

Theenergyandmotivationto work hard,striveto be successfulattainambitiousgoals,
andcompletedifficult tasks.

Theexpectedevelof performancedor Mr. Sampleon ACHIEVEMENTAND
MOTIVATIONplaceshimin the SLIGHTLY BELOW AVERAGE range.

e Mr. Sampleis likely to be seerby othersaspatientandlaid back,ratherthanas
emotionallychargedThis maystall him in challengingsituations.

e Mr. Sample'snotivationis focusedmoreon otherthingsthanwork-relatedgoals.
This andhis easygoinghaturepreventhim from beingregardedy othersasa high
achiever.

e Mr. Samplehasa non-competitiveandlackadaisicabtyle. This interfereswith his
ability to be seenasa motivatedleader.

e Thisindividualtendsto be casualaboutwork commitmentsandmaylack the higher
sensef purposenecessaryo communicateaboutandinsistuponthe achievemenof
goals.

e Mr. Sampldacksasenseof urgencyabouthis work. His focusis moreon
pleasurablgursuitsthanon attainingexcellence.

Self-Discipline
Theability to resistimpulse,maintainfocusandseea projectthroughto completion.

Mr. Sample'sSELF-DISCIPLINEscoreis in the SLIGHTLY BELOW AVERAGE
range.

® Oneneeddso showa certaindegreeof cautionandconservatisnto maintainfocus.
This maybea problemfor Mr. Sample.

e Highly sociableindividuals,suchasMr. Samplearemorelikely to become
distractedoy idle interactionswith others.

e Extrovertedoutgoing,sociablepeople like Mr. Sample areeasilydistractedrom
the completionof atask.

e Mr. Sampleappeardo beratherimpulsive.Difficulties in prioritizing andjumping
from onetaskto anothemay interferewith hiswork completion.
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Mr. Sample'sendencyto be opento others'opinionsandpointsof view may
sometimegpreventhim from maintainingthe focusnecessaryo completethetaskat
hand.

Ability to changeandmodify one'sstyle or approachn orderto adjustto changing
circumstancesr to attainanobjective.

Mr. Sample'sxpectegerformancdevelon FLEXIBILITY placeshimin the ABOVE
AVERAGE range.

Projectsthathaveanelementf peril appeato Mr. Sample Thus,it is notsurprising
thathe showsflexibility in acceptingisk whenrequired.

Mr. Sampleis animperturbablepersonwho copeseffectivelywith everyday
frustrations.This allows him to dealwith variouschallengesndto changedirections
without becomingfrustratedor rattled.

He keepshis goalsin mind andis flexible regardingthe meango achievethem.

Independence

Ability to beself-startingandwork independentlyf otherswhennecessary.

TheINDEPENDENCEscorefor Mr. Samplendicatesthat heis expectedo performin
the SLIGHTLY BELOW AVERAGE range.

Self-Esteem

An easy-goingnon-competitiveapproacto work creategheimpressiorthatit is
difficult for Mr. Sampleto proceedndependentlyn theabsenc®f a pushfrom
others.

Theintellectualstyle requiredto developindependensolutionsappeargso belacking
in Mr. Sample He appeardo preferapplyingsimpletraditionalmodels.Independent
thinking alsorequiresanunderstandingf the underlyingreasonsvhy something
shouldbe done.Mr. Sampledoesnot probebeyondthe obvious.

Mr. Sampleis perhapdoo patientandlaid backto be seemasanindependent
self-starter.

A high level of selfworth andself-confidence.

Theprojectedlevel of performancegor Mr. Sampleon SELF-ESTEEMlaceshimin the
SLIGHTLY BELOW AVERAGE range.

This individual doesnot feel comfortabledirectingothers,andrarely expresses
strongopinions.Thus,he maybe perceivedaslacking socialconfidence.

Peopldike Mr. Sample who feel thatotherthingsaremoreimportantthanbeingthe
bestin their field, might be seenaslacking self-assurance.
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Control

Ability to maintainpersonatomposuraluringtimesof stressor pressureywhenthings
areuncertainor whenfacedwith conflict or disagreement.

Theexpectedevelof performanceny Mr. Sampleon EMOTIONALCONTROLis in the
SLIGHTLY BELOW AVERAGE range.

By "wearinghis feelingson his sleeve,"Mr. Samplewill sometimesnduceothersto
seehim astoo emotional.

Mr. Sampletendsnot to managéhistime effectively,andto be constantlyfighting
with deadlinesThis might causehim to appearmotionallytroubledby co-workers
or clientswhen"crunch"time comes.

Mr. Sampleshowslimited involvementwith his work. Somepeoplemight attribute
thisto alack of emotionalcontrol.

Impulsive,unpredictablgeople suchasMr. Sample sometimegive theimpression
of alack of self-control.

Dependability
Theability to be countedon to meetcommitmentsanddeadlines.
Mr. Sample'©EPENDABILITYscoreis in the SLIGHTLY BELOW AVERAGE range.

Ambition

His tendencyto appeatto be movingin severaldirectionsat onceinterfereswith the
focusneededo completea project.

Innovativepeople like Mr. Samplefind morepleasurean constanexperimentation,
ratherthenin usingprovenmethodsfor meetingcommitments.

A propensityto gambleandcut cornersinterfereswith histakingthe necessary
precautionandallowing enoughtime to completehis work.

Thedesirefor increasednfluence,and/orfor promotionin the organizationahierarchy.

Theanticipatedlevelof performanceon AMBITIONfor Mr. Samplds in the SLIGHTLY
BELOW AVERAGE range.

Individualswhotire quickly arenot likely to takeon extrawork or beregardedas
ambitious.This maybetrue of Mr. Sample.

Ambitious peopletendto pursuetopicsin depthandprobefor newinsight. Mr.
Sample'sincomplicatednatter-of-factstyle will notlikely leadothersto seehim as
highly ambitious.

Mr. Sampledoesnot communicatea senseof urgencyin achievinggoals,causing
othersto seehim aslessthanambitious.

Mr. Sampleis too laissez-faireandtoo lackingin a concernfor excellenceo be
regardedasambitious.
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e Mr. Sampleappeardo lack the self-confidenceo assumedditionalresponsibility.

e Mr. Samples too reservedandunassertivéo be seeraswantingto takeon new
responsibilities.

General Leadership

Ability to influenceanddirectthe behaviorof othersin a certaindirection,andto
motivate,helpandtrain subordinates.

Mr. Samples expectedo demonstrat@erformanceaelevantto GENERAL
LEADERSHIPEFFECTIVENES$ the ABOVE AVERAGE range.

e |Like mosteffectiveleadersMr. Sampleis socially adroit,assertivecharming,and
polished.As such,heis shrewdin persuadingthersto follow hislead.

e Venturesomeenterprisingeaders|ike Mr. Sample tendto be seenasinfluential
andaseffectivemotivators.

e |ndividualswho placeahigh valueoninterpersonainteractionlike Mr. Sample are
well suitedto fill therole of agroup-orientedeamleader.
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